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Though the concept of Project Management has its origins in the for-profit world 
and though it had a revolutionary effect in the management style of many 
businesses, project management is being used in nonprofit organizations.  Though 
the purpose, the focus, and the level of sophistication might be very different 
between the two organizational settings, the fundamental steps or stages to project 
management apply to both types of organizations.  Nonprofit managers need to 
know the theory behind this management style in order to get the most effective 
results for its use.   
 
 
In this seminar, the participants will learn: 

• A brief historical footnote as to the original motivation for project 
management. 

 
• The four stages to project management. 

 
• The critical nuances for nonprofit project management. 

 
• How to apply the four stages of project management to a back-home 

project 
 

• Useful tools to use in implementing project management 
 

• The success factors for project management results. 
 

• Possible pitfalls to achieving project management success 


