WORKSHOP OFFERING

LEADERSHIP = PERSONAL ALIGNMENT

Leadership is the focus of a great deal of time and energy. Books, research articles, keynote addresses
and countless seminars all indicate the current attention that leadership is getting — unlike thirty years
ago when the focus of the books, articles, etc was upon management. For some, the attention is
necessary because leadership is missing in today’s organizations, communities and governments.
Others say the concern is to describe the different kind of leader needed today as compared to thirty
years ago. Perhaps both voices are speaking a part of the truth about today’s leaders and the kinds
leadership sought. Yet, at the same time, to step forth as a leader is to put oneself under intense and
often critical scrutiny by others. Not just anyone can take that heat. The solution is not to search for
those rare leaders found in an ever-shrinking pool of perfect individuals. Rather, today’s leader is a
man or woman who values, knows, and lives personal alignment.

In this seminar, the participants will be invited to assess what they value, know and live
regarding personal alignment:

e What is personal alignment?

e Personal alignment and being human.

e Personal alignment in life.

e Personal alignment and leadership

e Personal alignment and courage



